
20 Tips To Help 
Leaders Decide 

Whether To Coach 
Or Mentor Team 

Members



Mentors Are More Directive

Mentors have often walked the path themselves. So, for example, a 
retired CEO who started and grew an organization could come back 
to mentor leaders of that organization. Mentoring is more directive. 
It’s not about the mentor motivating leaders to make more profits. 

The mentor might actually tell leaders the exact three things to do to 
make the organization more profitable within the next six months. 
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